WISAR TRAINING PoLIcY

OVERVIEW

Westcoast Inland Search and Rescue Society (WISAR) is a volunteer operated non-profit society tasked by
Emergency Management BC to conduct search and rescue activities in the Westcoast Central Region of Vancouver
Island. The nature of search and rescue (SAR) tasks requires members are trained and ready to respond in a
professional and highly proficient manner. With the implementation of the D4H tracking system and regular
funding anticipated from the province of BC for SAR teams will be required to ensure members are fulfilling
required training to be active in the field with some funding dependent on team functionality and reporting.
Additionally WISAR has made a commitment to build a strong cohesive team to ensure smooth operations, more
importantly healthy outlets and supports to members acknowledging the nature of tasks and stress which can be
associated.

INTENTIONS
The WISAR Training policy sets out to meet the following goals:

e Meet training standards and ensure operational readiness

e Team building and cohesiveness

e  Building a team culture of support and communication

e Retention of existing members

e  Support members through positive team dynamics
- Mental, emotional and physical health promotion
- Stress the importance of taking time away to heal
- Acknowledge the diverse contributions of team members
- Support alternate roles within the society to retain culture and knowledge of members who have

limited availability

e  Provide opportunities for mentorship and long standing members to share skills

e Ensure a balanced approach between measurement of training hours and contribution to society while
promoting operational readiness

e Ensure support to the Training Officer and Training Assistant through team member self-assessment,
training plan support, senior member mentorship and involvement

TRAINING PoLICY

In order to balance the WISAR team needs for operational readiness, requirements from funders and regulatory
bodies as well as WISAR’s need for team cohesion and retention WISAR requests members to maintain active
participation in the society. For the purpose of this policy an active member of WISAR will aim to meet a minimum
of 25 hours training and 40 hours of society involvement. In order to acknowledge varying skill levels and needs of
WISAR members while ensuring a cohesive team environment active participation will encompass the following
activities.

e  Minimum 25 hours training to ensure operational readiness, build team awareness and cohesion
- Oneto two large exercise based training events per year
- Members will be asked to self-assess ground search skills based on a checklist provided
- Work as a team to identify weaknesses and organize training to increase skills based on self-
assessments
e  Training with technical teams
e Training coordination and mentorship from senior members
e Attendance at events and educational opportunities
e Administrative hours — Board, committee, officer and administrative roles



WISAR TRAINING PoLIcY

PoLicy IMPLEMENTATION

This policy aims to acknowledge that the nature of SAR tasks can be stressful and that our volunteer’s time
priorities may shift. WISAR aims to build a team culture which supports and continues to include members who are
needing time away for life or stress related reasons.

1. Maintain flexibility in active member status

- Acknowledge time put in by members in other WISAR activities while encouraging participation in
activities which ensure team awareness and cohesion

- Ensure senior members are encouraged to participate in training and mentorship and valued for their
experience and ability to contribute

- Offer additional opportunities to train, gather and socialize as a team through member organized
events and encouragement of self-organized, informal opportunities to encourage and build team
cohesion

2. Members unable to meet policy recommendations will receive

- Verbal check in from President or Board Director to discuss ability to participate and next steps -
check in around stress, life circumstances, etc.

3. Members unable to meet policy recommendations can

- Request a leave from the WISAR Board of Directors

- Request Associate Member status if unable to perform duties associated with active member status

- Resign from the team if unable to commit, knowing that they would be welcomed back to the team if
circumstances change

4. Members who choose to resign from the team

- Will be contacted by the President or Board Director for an exit interview

- Will be asked if they would like to maintain contact, ensuring inclusion on team social events and
group activities

- Will be asked if they would consider remaining a regional resource for the team and added to a
contact list as such

- Will be asked to return all team gear — Team jacket, pants, licence plate and any additional
equipment related to their role(s)

5. Members who meet or exceed the training hours are eligible for additional training and equipment

- Members meeting training and team hours will receive a team Atom Jacket and other equipment as
determined by the Board.

- Members who meet the training and team hours and have attended 30% of tasks in a 12 month
period are eligible to receive coverage for up to 40% of advanced medical training costs. Annual limits
for training expenditures will be determined annually by the Board along with discretion around
training types.
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