
WISAR MEMBERSHIP POLICY  
 

OVERVIEW 
Westcoast Inland Search and Rescue Society (WISAR) is a volunteer operated non-profit society tasked by 
Emergency Management BC to conduct search and rescue activities in the Westcoast Central Region of Vancouver 
Island. The nature of search and rescue (SAR) tasks requires members are trained and ready to respond in a 
professional and highly proficient manner. With the implementation of the D4H tracking system and regular 
funding anticipated from the province of BC for SAR teams will be required to ensure members are fulfilling 
required training to be active in the field with some funding dependent on team functionality and reporting. 
WISAR has made a commitment to building a strong cohesive team which supports the region and its members, 
the WISAR Membership Policy is intended to ensure prospective and transitioning members are aware of the 
expectations for participating in SAR. Requirements for active membership are outlined in the WISAR Bylaws and 
WISAR Training Policy. 

INTENTIONS 
The WISAR Membership Policy sets out to meet the following goals: 

• Recruit and retain quality GSAR team members 
• Define process for membership selection 
• Define process for inter team transfers 
• Define training expectations and requirements 
• Define team member responsibilities as they relate to membership 
• Meet training standards and ensure operational readiness 

MEMBERSHIP POLICY 
To achieve active member status with WISAR or any SAR team in the province of BC, volunteers are required to 
complete a 90-hour Ground Search and Rescue Course conducted in house by the local team. The GSAR 
certification is overseen by the JIBC with online, in class and in field components which encompass basic 
communications, navigation, survival, search types and SAR knowledge required on task. Traditionally intakes have 
been every three years with up to 25 new recruits, although with the time and energy this takes from the team 
other approaches are being investigated. With the vast unique terrain which WISAR operates and community 
dynamics influenced by the tourism industry it is imperative to WISAR to recruit and retain members in a way 
which minimizes impact to current team members.  Investing time in new recruits who are most likely to 
contribute time back to the team, who have stability in the community as well as knowledge of the terrain and 
challenges which are unique to the area. To effectively recruit and retain members WISAR will: 

• Accept applications on an ongoing basis, advertising the opportunity when there is a formal intake 
• Conduct an intake a minimum of every 3 years  
• Investigate more sustainable means to run small intakes on a more regular basis 
• Pre-screen applicants based on the following priorities 
• Ensure recruits, members in training and members are aware of and meeting responsibilities and 

expectations of the team  

MEMBERS IN TRAINING  
WISAR will notify all interested individuals who have applied to the Society when an intake is taking place and 
advertise if a large intake is planned. WISAR will conduct a variety of screening activities through and Ad Hoc 
Membership Committee to ensure a good fit for the team, these include but are not limited to, an open house, 
recruit hike or interviews. Candidates will be screened for fit with team dynamics, potential to contribute to the 
team and longevity with the team with the following assets and qualities in mind: 
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• Stability in the community which includes housing, employment and demonstrated community 
commitment due to the transient nature of the tourism industry 

• SAR related skills, abilities and certifications 
• Knowledge of local area and related experience 
• Have or have means to acquire gear appropriate for the conditions in the region 

If accepted as a Member in Training (MIT) all recruits will be required to fulfil the following requirements to 
complete training and become an active member of the WISAR Team: 

• Demonstrate prompt and respectful communications in the team as well as with management 
• Demonstrate ability and regularly utilize team planning software  
• Ability to attend a minimum of 80% of training activities and make up any components missed as this 

puts a considerable burden on team instructors 
• Successfully complete 90-hour GSAR course with all written and practical tests associated 
• Complete all additional course work in a timely manner, this includes but is not limited to Swiftwater 

awareness, intro to GSAR, ICS and other online course components 
• Complete all paperwork and security checks in a timely manner 
• Provide copies of all certifications related to SAR activities acquired prior to or outside of WISAR 

involvement 
• Participate in a minimum of 20% of annual tasks 

GSAR TRANSFERS  
WISAR will consider transfers from other BC trained GSAR certified volunteers when relocating to the area. As 
GSAR training and team make up, function and culture varies across BC each potential transfer will be required to 
provide the following documentation for review: 

• Copy of GSAR certification and any other SAR related certifications with JIBC transcripts 
• A minimum of two references from previous SAR Team(s) 
• Stability in the community as noted above 

Upon review and acceptance from the WISAR Board, GSAR transfers will have MIT status for a minimum of 6 
months and subject to the same requirements as all Members in Training. If successful in demonstrating their 
ability to contribute to the WISAR team they will be moved to Active Team member status upon review from the 
board. 

TRANSITIONING WISAR MEMBERS 
The WISAR team has great resources in its members and invests a lot of time and energy into their training. The 
team recognizes the value that each member brings as well as the need for members to reduce involvement with 
the team by taking a leave, resigning or due to relocation. WISAR will welcome returning members back to the 
team and work with transitioning or part time members to balance the team dynamics and with part time or 
remote involvement while balancing the need for the team to mentor in new members to leadership roles and 
responsibilities. 
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Members returning from leave or relocating back to the team will with standard GSAR certification will: 

• Be required to meet team training standards and at least 20 hrs training before returning to full active 
status 

• Demonstrate their ability to work cohesively and communicate with the WISAR team members  
• Ensure all training and certifications are up to date and filed with the team 

Members returning from leave or relocating back to the team who formerly held leadership training and roles with 
WISAR will: 

• Be able to participate in Management activities with support of other team members to ensure consistent 
team dynamics and knowledge of team member skill sets 

• Be able to participate in Director at Large or Officer roles if of interest 
• Be required to meet team training standards  
• Demonstrate their ability to work cohesively and communicate with the WISAR team members  
• Ensure all training and certifications are up to date and filed with the team 

Members who have held leadership roles operationally and/or with the Society Board who have reduced ability to 
participate in training due to relocation or reduction in hours available but still wish to support the team will be 
welcome to: 

• Be able to participate in Management activities with support of other team members to ensure consistent 
team dynamics and knowledge of team member skill sets 

• SARM trained members will be welcome to manage simple tasks such as requests for mutual aid 
independently and act as part of the task management team as appropriate 

• Be able to support the team in administrative tasks and remote operations as needed 
• Be able to return to full active membership when team training standards can be upheld, all training and 

certifications are up to date and filed with the team 
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